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Interactive Site Reports — Prompting Questions

We have prepared some prompting questions for you to help frame your panel presentation. You do not
need to answer all of these — they are only suggestions. The theme of the Summit is Building Equity,
Access and Impact, should you want to speak to it:

e Briefly describe your program:
0 Where is your program located?
0 What is your program model (problem-solving court, intensive supervision probation
with services, other)?

0 Who do you serve in your program?

= Any particular treatment focus (e.g., drug treatment, mental health treatment,
veterans, other)?

= Any eligibility limitations (e.g., residency, offense)?
= How many participants are currently enrolled in your program?

e How do you know your program is achieving its goals and improving participants’ lives?
0 How do you gather and act on participants’ input (Vital VVoices)?
0 What measures do you look at beyond reducing prison admissions and recidivism?
o Do you have examples of how you use quantitative and qualitative data in decision-
making?

e What are your program’s strengths?
o0 What is currently working well for you?
0 What is your favorite part of what you offer — the best thing you’ve got?
o Do any community partnerships help improve your participants’ outcomes?
0 How are you using ARI funding innovatively to meet the needs of your participants?

e What are your biggest challenges?
0 What are the largest barriers to participants’ completion of your ARI program?
0 What resources or services do you wish your participants could access that are not
currently available?

e For multi-year grantees — how have you adapted?
0 Has your program model or service population changed since you launched your
program? If so, what’s changed & why?
0 Have your treatment options or services changed since you launched your program? If so,
what’s changed & why?
o0 Has COVID-19 changed your program? What lessons have been learned due to the
pandemic?



